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BYLAWS OF WOODWARD NEIGHBORS ON WATCH (NOW),

A NEIGHBORHOOD WATCH ORGANIZATION

ARTICLE I:  ORGANIZATION

The name of the  organization shall be Woodward Neighbors on Watch (NOW) as voted on at the general meeting on July 11, 2005.

ARTICLE II:  PURPOSE

Woodward NOW will improve the quality of life in our neighborhood by organizing active watch blocks that work together to make our neighborhood a desired place to live.  The boundaries are Grand Avenue east to I-55 and Bates Street south to Wilmington Avenue.

ARTICLE III:
 STRATEGIC PLAN

Woodward NOW adopted a strategic plan on March 13, 2006.  The Strategic Plan will provide our focus as we consider future activities.

ARTICLE IV:  MEMBERSHIP

Membership in this organization will be open to all persons who reside in the above-mentioned area.

ARTICLE V:  MEETINGS

The annual membership meeting of this organization shall be held on the 2nd Monday of April each and every year.

A second neighborhood wide event will be held, such as National Night Out.  

The Steering Committee will meet on the 2nd Monday of January, July and October each and every year.  

ARTICLE VI:   VOTING

At all meetings, all votes shall be by voice, unless a ballot vote is agreed upon by the steering committee.  When necessary, voting may be accomplished by e-mail or telephone.
Each organized block unit will have two votes.  The block captain and co-captain will hold those two votes, unless they have identified a representative.  

A quorum will be identified as Fifty-One percent (51%) of the Steering Committee.

ARTICLE VII   OFFICERS

The initial officers of the organization shall be as follows:

Block Captains/Co-Captains

Secretary (for banking purposes only)

Treasurer

The Block captain/co-captain are extremely important to the block organization.  Block captains organize, communicate and coordinate.  Additional duties include:

· Represent your block unit as a member of the Woodward NOW Steering Committee.

· Liaison between your block and City Hall, the police department, NSO, Operation Brightside and neighborhood organizations.

· Join the Woodward NOW forum if internet/e-mail is available to you.

· Maintain a phone/address list.

· Plan block meetings.

· Communicate information to block members concerning meetings, events, and concerns.

· Educate block members on how to solve problems.  

· Attend Block Captain training when provided.

· Attend Neighborhood Watch Block Captains meetings when scheduled 

The Secretary (for banking purposes only) shall act as a representative of Woodward NOW on paperwork as required by the banking institution and be one of the officers required to sign the checks and drafts of the organization.  The secretary will also serve on the financial review committee.

The Treasurer shall have the care and custody of all monies belonging to the organization. 

· He(she) shall cause to be deposited in a regular business bank all of the funds of the organization.

· He (she) must be one of the officers who shall sign checks or drafts of the organization. 

· He  (she) shall render quarterly to the Steering Committee a written account of the finances of the organization. 

· He (she) will serve on the Financial Review Committee.

ARTICLE VIII:  TREASURY

Woodward NOW will maintain a no-interest banking account at Southern Commercial Bank located at 5515 Grand Avenue, St. Louis, MO.  

For the purpose of banking, a Treasurer and Secretary will be approved by the Steering Committee.  Also for Banking purposes, Woodward NOW has obtained a Federal Employee Identification Number (FEIN).

A Financial Review Committee of 3 persons will oversee all revenues of the organization.  Members will be the Treasurer, Secretary and a third volunteer.

Financial reports will be distributed quarterly to the Steering Committee.

All expenditures will be submitted to the Steering Committee for approval.

ARTICLE IX:   COMMITTEES

All committees of this organization shall be appointed by the Steering Committee.

ARTICLE X:   DUES

There will be no dues.

ARTICLE XI:   AMENDMENTS

These By-Laws may be altered, amended, repealed or added to by an 

affirmative vote of not less than Fifty-one  percent (51%) of the Steering Committee members.

Adopted October 10, 2006
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